Maplewood Community Board on Police
Annual Report

2022



Kasia Piekarz

Thank You

The Maplewood Community Board on Police was created to serve you, our community and
those who visit us. Our most important goal is to ensure that we do just that—respond to our

community’s needs, questions, and vision.

We would love to hear from you. Please find us at our monthly meetings (visit the township

calendar for the latest location and/ or Zoom link) or contact the board onlne.
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https://www.twp.maplewood.nj.us/calendar/month
https://www.twp.maplewood.nj.us/community-board-police/webforms/contact-board-0
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Meet the Board

Voting Members
CoChairs
Ayo Akinnuoye Kasia Piekarz
SOMA Justice Seat
Members
Blue Chevigny Janelle Gera
SOMA Action Seat

Stephanie Hoeler Alexis Karteron

Roberto Reyes Erin Scherzer
[OPEN SEAT] o

Youth Member (NoiYoting)

Piper Davenport
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ExOfficio Members

Dean Dafis

Maplewood Township Mayor

Frank McGehee

Maplewood Township Committee Member

Albert Sally

Maplewood Township Deputy Chief of Police

Jerry Giaimes

Maplewood Township Business Administrator

Bailey Barnett

Maplewood Township Assistant Business Administrator

lan Grodman

Board Attorney



Erin Scherzer

Charter Overview

What the Board Does

Follows a formal process for meetings & work flow
Research &recommend trainings to benefit the Maplewood
Police Department

Provide community education

Review and suggest best practices on policies and programs
Analyze and track data on the interactions between law
enforcement and the community, and make training, policy,
and or program recommendations based upon analysis

Be a trusted avenue for the community

Mhintain strict confidentiality
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What the Board Does Not Do

* Make laws/ rules (our role is to advise)
* Participate in personnel decisions or in open internal

affairs investigations

https://www.twp.maplewood.nj.us/community
board-police/links/ordinance-2901 18 board
charter-and-laws



https://www.twp.maplewood.nj.us/community-board-police/links/ordinance-2901-18-board-charter-and-laws

2021
(bjectives Deep Dive

(Charter revisions
Social worker nttiative
Stops and traffic data evaluation

Non-emergency calls

Traning
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Erin Scherzer

Wh y We ReVI Sed th e Per a NJ AG Directive, the MCBOP is able
review final Internal Affairs records. Our revie
C h a r"te r happens AFTER the department addresses the
matter. Our work will focus on matters that
involved a civilian and matters that rise to the
level of major discipline. To be clear, the

treamline our process
° S P MCBOP has NO POWER to change a decisic
° Align with recent development and directives made by MPD. ' Although the MCBOP's role |
limited under the law, our hope is help
o ) recommend policies, protocols, and trainings to
Better serve our community help avoid situations rising to the level of IA in

the first place.
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Social Worker Inttiative - Hlistory . . .
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Y, Social Worker will report directly to Health Dept and work
m closely MPD and FD. Social Work supervision to be provi
by Mental Health Association of Essex County..

Maplewood Police Dept. & community expressed interest

in integrating a social work component into the current

work of police.. PUprSe

In Oct 2020, a group of local social workers who had Assist Communitym_ernbers
researched existing programs presented three models of who are repeatedly in contact

social work in policing during the MCBoP meeting. with the police in finding
stability through de-escalation

In Dec 2020, the Township Committee agreed to proceed and conflict resolution
with developing a 1 year Crisis Intervention Social Work expertise, and connecting them
pilot program, based on the proposed models. to appropriate resources.
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Social Worker Initiath@022 Next Steps

Pilot Program Liaisons from Fire Dept &Police Dept have been

Plan: Assess the efficacy of program and next steps briefed on the program and their role in it.
with regard to changes needed and/ or scale and/ or

Social Worker has been hired and is starting n April
scope.

2022.
Findings will be derived from monthly reports from

MHA and feedback from stakeholders.

Designated 911 calls for Social Worker

People without homes e  Domestic Violence

People with mental situations
health needs e  Youth in crisis
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Why Traffic Stops?
@ Racial Bias

Nationally traffic stops have a long history of tacit and explicit racial discrimination
that has, at its worst, led to grave consequences. We want to understand the
extent to which racial bias impacts traffic stops in Maplewood.

e Community Concerns about Speeding
After property taxes, speeding is the most common resident complant. Atraffic
study commissioned by the Township in 20 B identified key areas of focus. We
wanted to assess whether those key focus areas aligned with policing activity.

e Resource Allocation
As the community becomes more interested in “defund the police,”we wanted to
assess whether the resources allocated to monitoring traffic align with the
community’s needs.
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Traffic Study Conclusions — Overview

* More Patrols # Improved Public Safety

* Black drivers receive a disproportionately high
number of citations m Maplewood

 'There are more than a dozen ways to improve

data collection and reporting for traffic stops

Maplewood Community Board on Police
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Black drivers are almost twice as likely tobe 2019
stopped than white drivers
Stops by Race* Regional Demographics
Ut “ Ot B % 1% 18%
33%
vvvvv S s % 40%
63%
5 m P
*Total number of peaple stopped, not total number of violations o . == d"("' T
Maplewood Community Board on Police Draft

B




Kasia Piekarz

Traffic - Next Steps

+ Database Changda:puty Chief Sally and Township Administrator to take recommendations back to the department

» Ongoing AnalysiS1CBoP in partnership with MPDto develop reporting plan to a) update current data for 2020 (May
2021) and based on timing of Database Changes, update on other key data points

+ Comprehensive Accident Analysiske a township-wide view to identify most dangerous areas then deep dive on root
causes and identify plans to remedy; plan for an annual or bi-annual review to track progress and identify new areas of
focus

* Survey:n partnership with MPDand Township Administrator, MCBoP to look into logistics and legality of developing a

post-stop survey
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The Maplewood Community Board on Police ((CBoP) is committed to supporting the Maplewood Police Department and all residents and
members of the Maplewood community by identifying trainings that improve police/ youth mnteractions and reduce disproportionate minority
contact.

This is partially achieved through:

° training law enforcement officers with practical, applicable strategies and scientific, evidence-
based mformation that promote positive interactions and reduce conflict through proven de-
escalation tactics;

a developing policies and programs that are developmentally appropriate, trauma-informed, and
racially equitable;

e providing youth with accurate, relevant information about how their conduct is perceived by
legal authorities, and teaching youth how to navigate interactions with their peers and police,
and to understand the short and long term consequences of arrest and court involvement on
their education and employment opportunities.

In 202 1the MCBoP focused on establishing the groundwork for building on the department’s
current slate of trainings, including research into trainings that support the goals above.
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Kasia Piekarz

Tools created mclude:

a VideoFeaturing board, council members
and police encouraging deeper thought
prior to calling 911

o Flyer:When to call 9 llflyer created and
used by Borden Park Neighborhood
Association after an incident
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MAKE THE

NOT ALWAYS TO THE POLICE FIRST

In 2018, over 300 calls (33%) made to the police were net about polidng matters
or public safely threats. Police are required fo respond to all calls made to them.

BEFORE CALLING THE POLICE IN A NON-EMERGENCY SITUATION:

Take 5 seconds to reflect on whether you would want someone
calling the police on you for the same reason you’re calling on them.
While it's always important to look out for our neighbors, none of the suspicious persons calls
made in 2018 revealed any Suspicious or criminal activity. Notably, 73% of those calls were
about peopie of color who were often doing everyday activiies like sitting on a banch in th
park, walking or jogging down the street, walking their dog, wailing for a bus, stopped on the
side of the road to lake a call of locate directions. hosting a loud party during permissible times
{Bam.flpm),sitting in thoir cars legally parked. Be viglant, but don't be paranid.

o Reflect on whether the matter you're calling about could be better
handled by a non-police resource or other township department.

Here’s a helpful guide:

NEIGHEOR: / PROPERTY MAINTENANCE
Disputes arising from tree/shrub encroachment. leaf blowers, trash o recycling, construction,
noise compiaints, unshoveled or obstructed sidewalks. blocked driveway.

Contact your neighbor directly first, then if not resolved call Code Enforcement at
(973) 762-8120 ext. 5603 or DPW at (973)762-4175.

ROADWAY ISSUES
To report potholes, downed trees of wires:
Call the DPW at (973) 762-#75. DPW will loop in MPD for assistance as necessary.

‘Questions or Comments?
Email the Mapiewood Commaunity Board on Police via the ink found at: https://wwwitwp mapiewood.
njusicommunity-board-police/webforms/contact board-0. You can do 5o anonymously: 22

Please remember, in case of an emergency, Dial 9-1-1



oking Ahead
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 Review of I[A Matters
m Formalize Policy & Procedures
« Promote Appropriate 9 11Calls

2022 Goals & _ ., omomen

« Support Officer Training
O bJ e Ct | Ve S m De-escalation, Racial Bias, Use of Force
« Social Work Initiative
m Finalize &Measure
« Contmued Use of Force and Traffic Review
+« Community Qutreach

m Communication &Feedback
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We Want to Hear From You! A

Board Meetingdsually held on the first Wednesday of the month at 730pm via Zoom.
Please come! Check the Maplewood Township website for the latest agenda, meeting
minutes, etc.

We’ll Come to YoWe have met with the Borden Park and Hilton neighborhood associations,
and we spoke at the Ethical Cultural Society. We re more than happy to meet with your group!

Contact UsYou can always get in touch with us—anonymously or otherwise—through the
Contact Us page.
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https://www.twp.maplewood.nj.us/home
https://www.twp.maplewood.nj.us/Home/Components/FormBuilder/FormBuilder/38105256d1e048049dafeaca1d5ab7f0/oard-0

Thank you!
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