


Implementation Tools

Having an adopted Master Plan is a critical public policy
tool, but it is not sufficient on its own to make change or
preservation happen — the Plan must be realized. There are
several critical methods that Maplewood will follow to ensure
that this Plan is implemented. It is recognized that, given
financial constraints that may affect the Township as well as
other municipalities, implementation of this Plan is dependent
on availability of funding and other economic factors.

Legislation. Zoning is the most familiar tool used to implement
a plan. The Township would need to amend certain elements
of its zoning code to implement Plan recommendations.

Regional Advocacy. Some recommendations in this Plan
may extend beyond Maplewood’s borders, or are outside of
the Township’s direct jurisdiction, such as issues involving rail
transportation and utilities (water/sewer). These may involve
advocating and coordinating with other municipalities, Essex
County, NJ Transit, and the State.

Capital Programming. Another key tool is incorporation
of the Plan’s recommendations into Maplewood’s capital
improvement program (CIP). The ways that the Township
spends public revenue for public improvements — road
construction and repair, major equipment purchases,
improvements to municipal facilities, and new or upgraded
parks and recreational facilities — and the standards to which
they are built have a major effect on the Township's function
and image.

A CIP is a management and fiscal planning tool. Capital
projects are scheduled on a multi-year basis, with each
succeeding year seeing the completion of a project, or a
phase of a long-term project, as a future year is added. New
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projects are proposed as others earlier in the cycle reach
completion. This rolling approach enables municipalities to
plan for and remain current with necessary infrastructure
improvements and other large, non-operational needs, so
that long-range planning aspects can be achieved with
predictable steps over time. The municipality knows its capital
commitments for at least five years into the future. It can thus
plan financing in an orderly way and stabilize the tax rate
structure by spreading improvement costs systematically
over a period of years. In addition, public input into the
planning process continues, past the Master Plan’s adoption,
as capital budgets are heard publicly. The organized public
expenditures on improvements sends a positive signal to
private businesses and property owners, allowing them
to plan their investment knowing that the Township is also
planning responsibly.

Grants and Third-Party Partnerships. Maplewood will
continue seeking grant funding for planning and capital
projects and will also engage with third-party nonprofit
organizations and corporate partners, to meet long-term
objectives such as the development of affordable housing.
Because of the importance of grant funding in implementing
recommendations of the Master Plan as well as other
Township priorities, this Plan recommends that the Township
hire a grant writer.

Future Studies. Certain Master Plan recommendations require
more analysis. Detailed implementation measures can only
be crafted through this additional study. For example, the Plan
recommends that the Township undertake several updates of
individual Master Plan Elements, including a new Circulation
Element. These updates would likely entail formation of a
special committee with representatives from the Planning
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Board, Township staff, relevant boards or committees, and
County or State agencies as needed, as well as engagement
of a consultant.

Continuing Planning. There are two key aspects to continuing
planning. The first is the Township government’s sustained
work with State agencies, authorities and other municipalities
on issues that extend across borders. These groups include
NJ DOT, Essex County, and adjacent municipalities. As these
entities plan, Maplewood makes clear its concerns and
preferences. With an adopted Master Plan, the Township’s
position is on record and must be considered.

The second aspect concerns development applications
before the land use boards, primarily the Planning and
Zoning Boards. While the Master Plan cannot contemplate
every potential policy decision and may be silent on some
issues, its overall vision and policy directives guide the
Township's policies, and the actions of the land use boards

must be consistent with the Plan.

Action Agenda

In order to implement the various recommendations
contained in this Master Plan, the following Action Agenda is
proposed, which outlines key actions, the general timeframe
for action, the primary responsible entity for implementation,
and the order-of-magnitude costs.

The primary responsible entity, by the nature of its mission
and authority, is the logical party to oversee implementation
of each particular proposal. Some proposals will involve
multiple entities, including State agencies. The nature of
activity required of the primary responsible entity will vary
depending on the type of recommendation. Some activities
involve budget commitments and capital expenses, while
others entail advocacy and promotion, and some call for
administrative action.

Priorities are classified as immediate (1-2 years), mid-term
(3-6 years) and long-term (7-10 years). Immediate actions
generally involve changes to local ordinances and the
highest-priority infrastructure projects or additional studies,
or may be activities or policies already in place that should
be continued.

Mid-term actions likely involve the Township’s capital
improvement plans. Some of these items may already be
identified, or may be recommendations that have developed
as part of this planning process.

Long-term activities are those that are important, but are
“down the road” because of limited available resources,
both in terms of time and money, to implement them. They
may also require further study or planning and design.

The implementation schedule is presented as a “To Do” list,
to help the Township review progress on a regular basis. It
also allows for convenient updating of the list as items are
completed, priorities change or new items are proposed.



Implementation Priorities

This  Master Plan contains dozens of individual
recommendations that, collectively, may take many years
to carry out, depending on available resources, Township
priorities, and evolving needs. In addition, the manner
of implementation may vary somewhat from the specific
parameters of this Plan, based on further study and changes
in conditions.

In recognition of these factors, the following Action Agenda
is not presented in any order of priority. Some items may
have emerged as major areas of focus during the planning
process, but could require multiple phases to enact. For
example, intersection improvements and other major capital
projects will require additional analysis and funding sources.
Others are perhaps less pressing, but could be implemented
very quickly, such as establishment of advisory committees
by the Township Committee.

Based on this Master Plan process, the following
recommendations should be considered most critical for the
Township to undertake. These priority recommendations are
also noted on the Action Agenda tables with a green asterick

(E2)-

Several related
recommendations are presented that pertain to
Maplewood’s business and industrial zones, including
reviewing permitted uses, streamlining the approvals
process for minor applications, and creating a new
zone or sub-zone of the Pedestrian Retail Business
(PRB) district. Because the Township is seeing significant
development interest along Springfield Avenue and
in the Commercial Industrial (Cl) district, it should act
quickly to assess these recommendations so that future
development reflects the most current vision for these
areas. Recent development within the area identified
as the central mixed-use node in the PRB district has
not included active, pedestrian-serving ground-floor
uses. Such development is a missed opportunity o
further strengthen this node, and the zoning (including
consideration for parking maximums rather than
minimums) should be adjusted as soon as possible
to ensure future development creates a more street-
oriented environment.
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Participants in the Master Plan process raised concerns
about the impact of development in established
neighborhoods, particularly with teardowns that
replace existing homes with much larger structures. This
Plan recommends that the Township explore a range of
zoning options to address residential scale, including
provisions o ensure building heights are in keeping
with prevailing heights in the vicinity, establishing

floor area ratio (FAR) provisions to control the bulk of
homes, increasing side yard setbacks, reducing the
visual impact of front-facing garages, and encouraging
architectural features that break up the bulk of large
facades. With the pace of development activity across
Maplewood’s neighborhoods, consideration of these
or other appropriate measures should be given high
priority.

The recent loss of residential
structures in the Township that were eligible, but not
designated as historic, has heightened the community's
focus on historic preservation. At the same time, it is
recognized that historic designation can create burdens
for property owners, who must maintain and improve
their buildings in keeping with historic requirements
that can be costly. In addition, owners of historically
designated and eligible homes have raised concerns
with the designation process and ongoing review
by the Historic Preservation Commission (HPC). This
Plan recommends preparation of a new Historic
Preservation Element that would seek to balance
these concerns, while addressing ways to improve the
designation process and provide clarity on the HPC's
role in land use approvals. This Plan also recommends
that Maplewood consider adoption of a demolition
ordinance, to require a demolition permit for buildings
over a certain age. Adoption of such an ordinance -
which has been enacted in various forms elsewhere
in the state — does not need to wait on a new Historic
Preservation Element, and could be done in the short-
term.
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The
Township recently enacted ADU regulations, and there
was significant inferest expressed during the planning
process in seeing this type of development occur
in Maplewood. The regulations should be revisited
promptly to better encourage ADUs. Subsequently, the
Township should study the potential to allow two-family
homes as conditional uses in some or portions of some

single-family zones.

The
need for improved bike and pedestrian infrastructure
emerged as a major theme of this Master Plan, and
it requires a solid planning foundation to establish
the Township’s policies and implementation actions.
It is recommended that Maplewood quickly move
to prepare a Circulation Element that will lay out a
set of policies around Complete Streets and Vision
Zero approaches, and that will identify specific
corridor and intersection improvements as well as
necessary changes to ordinances and regulations. A
new Circulation Element would make the Township
competitive in seeking grants and other funding to
implement improvements.

Maplewood
has been active in initiatives to reduce its carbon
footprint, decrease impervious coverage, and promote
more energy-efficient patterns of development.

These efforts are closely linked to climate change
resiliency, as portions of the Township that lack
significant vegetative cover are susceptible to heat
island impacts and stormwater runoff from large areas
of pavement, conditions that are steadily worsening
with more frequent storms. Therefore, enhancing the
tree canopy and increasing green infrastructure is

an urgent priority. Short-term items that the Township
should pursue include strengthening the tree ordinance,
considering reducing impervious coverage limits in
non-residential areas, planting street trees (especially
in the Hilton neighborhood), and conducting a Heat
Island Assessment and Mitigation Plan. These efforts
can be funded through grants from organizations

such as Sustainable Jersey, and should be paired with
stormwater management initiatives (see discussion

below).

Hurricane Ida had a
significant impact on Maplewood, and such storms
are only expected to continue. Several Master Plan
recommendations seek to strengthen the Township's
stormwater management system to withstand such
future events. These include changes to regulations,
potential creation of a stormwater utility, and physical
infrastructure improvements. Township engineering and
public works staff should be given administrative and
financial support to undertake these initiatives, and the
Township should leverage every opportunity to further
these recommendations expeditiously.

Nothing in this section is intended to preclude the Township
from undertaking other recommendations of the Master Plan
before those listed above. As noted, opportunities may arise
to tackle other items first, or conditions may change that result
in new priorities. However, each of the recommendations
above represent priorities that were clearly expressed by
the community during the planning process, and/or have
a higher degree of urgency due to known factors such as
development pressure.

It is recommended that the Township consider eastablishing
a Master Plan Implementation Committee. This ad hoc
committee would be charged with continuing to prioritize
Plan recommendations and coordinating the input of
elected officials, municipal staff, and other stakeholders.
Membership of the committee should include representatives
of the Planning Board, the governing body, and municipal
administration. Other boards and committees and staff could
beincluded asneeded forinput on specific recommendations.
For example, the Historic Preservation Commission should
take the lead on a new Historic Preservation Element, while
the Township Engineer will need to be closely involved in
stormwater management and a new Circulation Element.



Recommendation

Implement context-sensitive zoning revisions, such as changes
to density requirements (e.g. floor area ratio) and setbacks, and
encouragement of architectural features to break up building bulk.

Improve transitions between low-density residential uses and
commercial, multifamily, or mixed uses.

Encourage property maintenance and reinvestment in older

buildings to prevent unnecessary demolition, by permitting minor
upgrades through a streamlined process.

Review performance, noise and lighting standards.

Continue to explore the use of street ends, other public rights-of-
way, and easements on private property to provide pathways to
parks and the train station.

Work with large institutional and multifamily property owners to

address potential impacts on adjacent homes and promote a “good

neighbor” approach.

Reduce the minimum lot area requirement (currently 2 acres) for
multifamily development in the R-2-4 district.

Revisit the Accessory Dwelling Unit (ADU) regulations to remove
potential barriers for implementation.

Consider permitting two-family homes beyond the R-2-4 district.

Update the rent control regulations for greater clarity and
effectiveness.

Explore offering incentives to upgrade existing aged apartment
stock in exchange for deed-restricting a portion as affordable
housing.

Maintain existing affordable housing by seeking the extension of
expiring controls for all affordable housing developments.

Work with nonprofit organizations and the private sector to
market Maplewood to a diverse range of prospective residents,
and support programs for existing residents to help them better
understand and manage ongoing homeowner costs.

Explore financial incentives, including tax incentives, to assist
elderly residents in the cost of remaining in their Maplewood
homes.

Consider eliminating or streamlining the annual certification
requirement for rental properties.

Type

Policy/Regulation

Policy/Regulation

Policy/Regulation

Policy/Regulation

Policy/
Regulation/
Capital Project

Policy/Regulation

Policy/Regulation

Policy/Regulation

Policy/Regulation

Policy/Regulation

Policy/Regulation

Policy/Regulation

Policy/
Partnership

Policy

Policy/Regulation
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Responsible Party

Department of
Community Development,
Planning Board

Department of
Community Development,
Planning Board

Department of
Community Development,
Planning Board

Department of
Community Development,
Planning Board

Planning Board, Zoning
Board of Adjustment,
Township Committee,
Engineering Department

Planning Board, Zoning
Board of Adjustment,
Township Committee

Department of
Community Development,
Planning Board

Department of
Community Development,
Planning Board

Department of
Community Development,
Planning Board, Township
Committee

Township Committee,
Rent Leveling Board,
Department of
Community Development

Township Committee,
Affordable Housing
Board, Department of
Community Development

Township Committee,
Affordable Housing
Board, Department of
Community Development

Township Committee,
Affordable Housing
Board, Department of
Community Development,
Nonprofit Partners

Township Committee,
Affordable Housing
Board, Department of
Community Development

Township Committee,
Department of
Community Development

Cost

Low/
None

Low/

None

Low/
None

Low/
None

Low

Low/

None

Low/
None

Low/
None

Low/
None

Low/
None

Low/
None

Low/

None

Low/
None

Low/
None

Low/
None

Land Use and Zoning

Timeframe

Short-Term

Short-Term

Short-Term

Ongoing

Short-Term

Short-Term

Short-Term

Short-Term

Short-Term

Short-Term

Short-Term

Ongoing

Ongoing

Short-Term

Short-Term
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Land Use and Zoning

Recommendation

Ensure that group homes and other residences for special needs
individuals are welcomed within the community, both through
zoning regulations and education/outreach initiatives including
Township staff.

Explore opportunities to provide and incentivize housing for low- to
moderate-income health care workers, including partnering with
nonprofits.

Encourage all types of housing applications to consider
incorporating ADA accessibility and principles of universal design
for upgrades to existing and new housing developments.

Evaluate the potential for new or revised redevelopment or
rehabilitation designations for the following areas: 1) The Millburn
Avenue corridor from the municipal border with Millburn to
Springfield Avenue. 2) The Irvington Avenue business district,
generally between Parker Avenue and Putnam Street. 3) Other
opportunity sites, particularly in business or industrial districts, such
as the former movie theater building in Maplewood Village, and
the RD-2 Redevelopment Area off Springfield Avenue. 4) The entire
Maplewood Village area (potential rehabilitation area).

Ensure maximum transparency for redevelopment planning and

other major development.

Consider reducing the Highway Business (HB) zone on Springfield
Avenue.

Revisit the need for the Research and Office (RO) district.

Update the Historic Preservation Element of the Master Plan.

Enact targeted land use regulations to support historic preservation
efforts.

Promote historic tourism.

Establish a Master Plan Implementation Committee.

Type

Policy/Regulation

Partnership;
Policy/Regulation

Policy/Regulation

Program/Study

Policy/Regulation

Policy/Regulation

Policy/Regulation

Study

Policy/Regulation

Policy/Program/
Partnership

Policy,/Regulation

Responsible Party

Township Committee,
Department of
Community Development,
Administration

Township Committee,
Department of
Community Development,
Nonprofit Partners

Planning Board, Zoning
Board of Adjustment,
Township Committee

Planning Board, Township
Committee

Planning Board, Township
Committee, Department
of Community
Development

Department of
Community Development,
Planning Board, Township
Committee

Department of
Community Development,
Planning Board, Township
Committee, NJ Transit

Department of
Community Development,
Planning Board, Historic
Preservation Commission,
Township Committee

Department of
Community Development,
Planning Board, Historic
Preservation Commission,
Township Committee

Historic Preservation
Commission, Township
Comnmittee, Library, SIDs,
Other Nonprofit Partners

Township Commitee

Cost

None

None

Low

Low/
None

Low/
None

Low/
None

Low/
Medium

Low/
None

Low/
None

Low

Timeframe

Short-Term

Medium-

Term

Short-Term

Short-Term

Ongoing

Ongoing

Short-Term

Ongoing

Ongoing

Short-Term

Ongoing



Recommendation

Develop a new Circulation Master Plan Element with a focus
on bike and pedestrian mobility and a Vision Zero safe systems
approach to street safety.

Update and Implement the 2010 Maplewood Bikeway Network
Plan.

Renew and strengthen commitment to “complete streets” policy.

Explore Safe Routes to School opportunities and funding.

Develop complete sireets design standards with comprehensive
input from Township departments and stakeholders working in
street rights-of-way.

Implement transportation policy recommendations through
targeted improvements including:

e Expand the use of traffic calming tools Township-wide
to address speeding, aggressive driving, and distracted
driving.

e |dentify opportunities for safe, protected bicycle lanes.

e Improve safety and operations at problem intersections and
corridors.

e Implement unified pedestrian and bicycle wayfinding
system.

Continue to lobby NJ TRANSIT and elected officials for rail
station accessibility upgrades.

Explore jitney vehicle upgrades (accessibility, emissions), as well
as improved communications and real-time information on the
jitney system, and consider expansion of the service for non-
community activities.

Explore evolution to microtransit to address diverse mobility
needs.

Enhance bus and jitney stops.

Update the 2012 Municipal Parking Plan, including:
e Streamline and modernize parking regulations and policies.
e Improve the efficiency of existing surface parking

*  Update parking requirements for electric vehicle (EV)
charging stations

e Address emerging needs for delivery and short-term loading
areas.

Type

Study

Study/Capital
Project

Policy/Regulation

Study/
Partnership/
Capital Project

Program/Study/
Capital Project

Program/Study/
Capital Project

Policy/
Partnership

Program/Study/
Capital Project

Program/Study/
Capital Project

Program/Study/
Capital Project

Study,/Capital
Project/Policy/
Regulation
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Responsible Party

Department of
Community Development,
Planning Board, Township
Committee, Engineering
Department, Police
Department, Department
of Public Works

Department of
Community Development,
Planning Board, Township
Committee, Engineering
Department, Police
Department, Department

of Public Works

Township Committee,
Engineering Department

Township Committee,
Engineering Department,
Police Department, South
Orange-Maplewood
School District

Township Committee,
Administration,
Engineering Department,
Department of Public
Works

Township Committee,
Engineering Department,
Department of Public
Works, Police Department

Township Committee,
Administration, NJ Transit

Township Committee,
Engineering Department

Township Committee,
Engineering Department

Township Committee,
Engineering Department,
Department of Public
Works

Township Committee,
Engineering Department

Cost

Low/
Medium

Low/
Medium

None

Low

Low

Low/
Medium

None

Medium/
High

Medium/
High

Medium/
High

Low/
Medium

Timeframe

Short-Term

Ongoing

Ongoing

Short-Term

Medium-

Term

Medium-
Term

Short-Term

Ongoing

Short-Term

Short-Term

Short-Term
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Economic Development

Recommendation

Consider creating a sub-district for the Pedestrian Retail Business
(PRB) district, to focus commercial and mixed-use development at
key nodes where retail is particularly strong.

Review the zoning code for permitted uses in the business districts.

Continue to partner with neighboring municipalities on the
revitalization of the Irvington Avenue commercial area.

Encourage the establishment of new green businesses by ensuring
they are permitted in appropriate zoning districts.

Explore the use of Township-owned facilities for rental by small
and emerging businesses, particularly those focused on the arts.

Broaden permitted uses in the Commercial and Industrial
(Cl) and Special Light Industrial (SLI) districts to encourage
entrepreneurship and small business start-ups.

Revise the use provisions for the PS zone to clarify that fast food
restaurants are not permitted (as is the case for the NB, RB, and
HB district).

Enhance existing and establish new gateways in strategic
locations, through signage, landscaping, and public art.

Expand and improve public spaces to provide gathering areas
and increase pedestrian activity in support of nearby businesses.

Take advantage of opportunities to introduce public art in
municipal facilities, public spaces (e.g. the train trestle, public
parking lots), and in new significant development.

Incorporate placemaking into transportation improvements.

Focus pedestrian and bicycle improvements around small
commercial nodes, such as the Ridgewood Row area, Irvington
Avenue, Valley Street, and the Boyden Avenue/Elmwood
Avenue/Orchard Road intersection.

Strengthen the programming and visibility of the Township’s
Division of Arts and Culture to make artists and arts-related
activities more visible in the community.

Create and maintain a comprehensive list of all artists, arts and
cultural organizations, houses of worship, nonprofit organizations,
and others.

Undertake an Arts and Cultural Assets Strategic Plan.

Type

Policy/Regulation

Policy/Regulation

Program/Study/
Partnership

Policy/Regulation

Program/Policy

Policy/Regulation

Policy/Regulation

Program/
Partnership

Study/Capital
Project

Study/Capital

Project

Policy/Program/
Capital Project

Study,/Capital

Project

Program/
Partnership

Program/
Partnership

Study

Responsible Party

Department of
Community Development,
Planning Board, Township
Committee

Department of
Community Development,
Planning Board, Township
Committee

Township Committee,
adjacent municipalities,
private sector

Department of
Community Development,
Planning Board, Township
Committee

Township Committee,
Department of
Community Services

Department of
Community Development,
Planning Board, Township
Committee

Department of
Community Development,
Planning Board, Township
Committee

Township Committee,
Department of

Community Services,
Department of Public
Works, private sector

Township Committee,
Department of Public
Works, SIDs, private
sector

Township Committee,
Planning Board, Zoning
Board of Appeals,
Department of Public
Works, SIDs, private
sector

Township Committee,
Engineering Department,
Department of Public
Works

Township Committee,
Engineering Department,
Department of Public
Works

Department of
Community Services

Department of
Community Services

Department of
Community Services,
Township Committee

Cost

Low/

None

Low/
None

Low

Low/

None

Low/

None

Low/

None

Low/
None

Low/
Medium

Medium/
High

Low/
Medium/
High

Medium/
High

Medium/
High

Low/

None

Low/
None

Low

Timeframe

Short-Term

Ongoing

Ongoing

Short-Term

Short-Term

Short-Term

Short-Term

Ongoing

Ongoing

Ongoing

Medium-

Term

Medium-

Term

Ongoing

Ongoing

Short-Term
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Economic Development

Recommendation Type Responsible Party Cost Timeframe
Study/ Department of '
Investigate the potential to establish a community art studio space.  Partnership/ Community Services, LOW/. bl
. ! . . Medium Term
Capital Project Township Committee

Department of
Community Development, Low/

Permit a wide range of arts-related uses. Policy/Regulation  Planning Board, Township None Short-Term
Committee, Department
of Community Services
. - T . ) Township Committee, Low/
Consider hiring a municipal liaison to the business community. Study,/Program S[B%, el Soeier Medium Short-Term
L - . Township Committee, Low/
Explore hiring a municipal grant writer. Study/Program Administration Medium Short-Term
Department of
Prepare a new Economic Development Element of the Master Comrrlunlty Deve|opmer:|1, Medium/
Study Planning Board, Township  Low
Plan. . . Long-term
Committee, SIDs, private
sector
Develop a consistent branding and signage program for Study/Program/ 'Il')ownshlp Commme.e, Low/ Medium-
/ 4 epartment of Public }
Maplewood. Capital Project Works Medium term
Community Facilities, Resources, and Programming
Recommendation Type Responsible Party Cost Timeframe
S . - Program/ Township Committee, Department of .
iv‘gl:ei:m el T G (P2l eI Gzt Capital Public Works, Engineering Department, |Iz/\|.eﬁ|um/ Short-Term
paces. Project Recreation Advisory Committee '9

Township Committee, Department of
Study Public Works, Engineering Department,  Low Short-Term
Recreation Advisory Committee

Create a new Open Space and Recreation Plan
Element of the Master Plan.

. . Policy/ Department of Community Development, Low/
Consider creation of an Open Space Zone. e[ g mer), ok Gemmio None Short-Term
Program,/ Township Committee, Department of
Continue to expand the open space network as 9 . Public Works, Engineering Department, ~ Medium/
” ) Study/Capital . ) . . Short-Term
opportunities arise. Project Recreation Advisory Committee, High
! Environmental Advisory Committee
Continue to seek funding opportunities for parks and ~ Program/ Township Committee, Department of Low/
- S Short-Term
open spaces. Study Public Works, Engineering Department ~ None
Study/ ) .
Continue efforts to implement the proposed Rahway Partnership/ Towr.15h|p Commm.ee, D.eportment of Medium/  Medium-
. . Public Works, Engineering Department, .
River Greenway. Capital High Term
Prot South Orange
roject
Preserve and strengthen Lightning Brook as a resilient  Study/Capital  Township Committee, Department of Medium/ Long-Term
natural resource accessible to the public. Project Public Works, Engineering Department ~ High 9
Prepare a comprehensive pedestrian and bikeway Township Committee, Department of
pathway plan. Study Public Works, Engineering Department Low Long-Term
Township Committee, Department of
Public Works, Engineering Department,
Prepare a new Community Facilities Plan Element of Stud Planning Board, Department of Low Medium/
the Master Plan. v Community Development, Essex County, Long-term
South Orange-Maplewood School
District, South Orange
Take steps to ensure that all municipal facilities are Policy/ Township Committee, Engineering Low/
both compliant with the Americans with Disabilities Act  Capital Department, Department of Public Medium/  Ongoing

(ADA) and embrace principles of universal design. Project Works High
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Community Facilities, Resources, and Programming

Recommendation

Consider allocating some parking spaces at municipal
facilities to special needs individuals, including drivers
with small children, the elderly, and anyone who is
mobility-challenged.

As part of land use applications, take every opportunity
to improve handicapped accessibility for private buildings
and facilities.

Consider hiring a municipal communications specialist to
help streamline communications.

Set and implement a Municipal Communications Strategy.

Continue to establish strategies to reach out to
Maplewood’s underrepresented populations, including
communities of color, low-income communities, and
renters.

Continue regular coordination with Maplewood’s
neighborhood associations.

Provide new residents with a “Welcome Wagon” kit.

Investigate the potential to provide public Wi-Fi at
community facilities and parks.

Identify gaps in the Township's recreational opportunities,
such as activities and programming, to ensure all age
groups and abilities are accommodated.

Establish a Disability Advisory Committee.
Develop a Township Strategic Department Plan.

Continue collaborating with South Orange and other
neighboring communities.

Partner with local arts and cultural organizations,
businesses, community groups, houses of worship, and
other organizations to host key events.

Support and implement recommendations from
Maplewood’s Sustainable Jersey Health Gold Committee.

Address food insecurity by promoting grocery stores,
Community Supported Agriculture (CSAs), and similar
uses, particularly in the eastern and southern portions of
the Township.

Ensure community members in need of food security are
aware of local food resources.

Explore ways to make the Farmers Market more
accessible to all residents.

Investigate the potential to create additional community
gardens.

Support public and mental health programs and ensure
that residents are aware of and have access to mental
health and social services.

Coordinate with the South Orange-Maplewood School
District on its transportation planning to identify and
mitigate hazardous routes, including coordination on Safe
Routes to School.

Maintain close coordination with the South Orange-
Maplewood School District on enrollment trends and
significant new housing development that could affect
school capacities.

Type

Policy/

Regulation

Policy/

Regulation

Study/

Program

Study/

Program

Study/

Program

Program/
Policy

Program/
Policy

Study,/Capital

Project

Study

Program
Study,/Policy
Program/
Policy

Program/
Partnership

Program/
Policy

Policy/
Regulation

Program/
Policy

Program/
Policy

Study,/Capital
Project

Program/
Policy

Partnership/
Study

Partnership/
Study

Responsible Party

Township Committee, Engineering
Department, Department of Public
Works

Planning Board, Zoning Board of
Adjustment

Township Committee, Administration

Township Committee, Administration

Township Committee, Administration

Township Committee, Administration

Township Committee, Administration

Township Committee, Department
of Public Works, Engineering
Department

Township Committee, Department
of Community Services, Recreation
Advisory Committee

Township Committee
Township Committee, Administration

Township Committee, Administration,
adjacent municipalities

Administration, Department of
Community Services

Township Committee, Health
Department, Green Team

Planning Board, Zoning Board of
Adjustment, Township Committee,
Department of Community
Development

Health Department

Department of Community Services,
Township Committee

Township Committee, Department
of Public Works, Environmental
Advisory Committee

Health Department

Engineering Department, Police
Department, South Orange-
Maplewood School District

Township Committee, Administration,
South Orange-Maplewood School
District

Cost

Low

None

Low/
Medium

Low

Low

Low/

None

Low

Medium/
High

Low

None

Low

None

Low/

None

Low

Low/
None

Low
Low

Low/
Medium

Low

Low/
Medium

Low

Timeframe

Ongoing

Ongoing

Short-term

Ongoing

Ongoing

Ongoing

Short-term

Medium

Medium-

term

Short-term

Short-term

Short-term

Ongoing

Ongoing

Short/
Medium-
ferm

Ongoing

Ongoing

Short-term

Short-term

Ongoing

Ongoing
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Recommendation

Prepare a Green Building and Environmental
Sustainability Element of the Master Plan.

Continue to encourage new development and
renovations fo incorporate sustainable practices
compatible with U.S. Green Building Council (USGBC)
rating systems or comparable principles.

Support the shift toward reliance on renewable energy
sources.

Support and implement the Maplewood Community
Energy Plan.

Continue active efforts to improve air quality.

Continue seeking additional funding opportunities to
implement sustainability and resiliency efforts.

Support continued efforts fo maintain and increase
Sustainable Jersey certification.

Continue working to reduce the volume of waste and
promote municipal recycling.

Consider the potential to increase the types of items that
can be recycled at the Recycling Center.

Create opportunities for local drop off or collection of
hazardous waste.

Identify key locations to install trash and recycling bins,
including “Big Belly” trash compacting bins.

Review Township ordinances to ensure they are
providing maximum protection to environmentally
significant areas.

Review the Open Space and Recreation Plan Element
yearly.

Create a new Environmental Resources Inventory (ERI).

Consider acquiring properties in floodplain areas to
reduce vulnerabilities and increase public space along
watercourses, such as the East Branch of the Rahway
River and the Lightning Brook.

Maintain and strengthen the Township's existing tree
canopy.

Conduct a Heat Island Assessment and Mitigation Plan.

Modify zoning code to reduce impervious surfaces
coverage.

Type

Study

Policy/
Regulation

Policy/
Regulation

Policy/
Regulation

Policy/
Regulation

Policy/
Partnership

Policy/
Partnership

Policy/
Regulation

Policy/
Regulation

Policy/
Regulation

Policy/
Program

Study/

Regulation

Study

Study

Study/
Capital
Project

Policy/
Capital
Project

Study

Policy/
Regulation
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Responsible Party

Township Committee, Department of
Public Works, Engineering Department,
Planning Board, Department of
Community Development, Environmental
Advisory Committee, Green Team

Planning Board, Environmental Advisory
Committee, Green Team

Planning Board, Environmental Advisory
Committee, Green Team, Administration

Planning Board, Environmental Advisory
Committee, Green Team, Administration

Township Committee, Environmental
Advisory Committee, Green Team

Township Committee, Administration,
Environmental Advisory Committee,
Green Team

Township Committee, Administration,
Environmental Advisory Committee,
Green Team

Township Committee, Administration,
Environmental Advisory Committee,
Green Team

Township Committee, Administration,
Department of Public Works,
Environmental Advisory Committee

Township Committee, Administration,
Department of Public Works,
Environmental Advisory Committee

Township Committee, Administration,
Department of Public Works,
Environmental Advisory Committee

Township Committee, Planning Board,
Environmental Advisory Committee,
Green Team

Department of Public Works, Open Space
Trust Committee

Department of Public Works,
Environmental Advisory Committee, Open
Space Trust Committee

Township Committee, Engineering
Department

Engineering Department, Environmental
Advisory Committee, Department of
Public Works

Engineering Department, Environmental
Advisory Committee, Green Team,
Department of Public Works

Planning Board, Township Committee,
Department of Community Development,
Environmental Advisory Committee

Cost

Low/
Medium

None

Low

Low/
Medium

Low

Low

Low

Low

Low

Low

Low

Low/

None

None

Low

Medium/
High

Medium/
High

Low/
Medium

Low/
None

Timeframe

Short-Term

Ongoing

Ongoing
Ongoing

Short-Term

Short-Term

Ongoing

Ongoing

Ongoing

Ongoing

Short-Term

Ongoing

Ongoing

Ongoing

Short/
Medium-

Term

Ongoing

Medium-

term

Short-term
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Recommendation

Lead by example on impervious coverage at
municipal properties.

Continue and expand public awareness of
sustainability practices.

Implement a program to monitor and report on
the state of the physical infrastructure and public
utilities serving Maplewood.

Explore the use of green infrastructure in roadway
projects.

Maintain and strengthen the Township's stormwater
management infrastructure to ensure the systems
are running efficiently.

Upgrade sanitary sewer and water infrastructure,
starting with priority locations.

Adopt a one-time sanitary sewer connection fee
for new construction.

Encourage interior and exterior water conservation
to mitigate the need for additional sewer and water
capacity increases.

Continue partnership with PSE&G to implement
sustainable infrastructure improvements.

Explore the creation of a Stormwater Utility.

Continue to reference and update the Municipal
Stormwater Management Plan.

Update regulations to require stormwater
management for minor site plans.

Encourage homeowners to disconnect downspouts.

Continue to implement initiatives from the County of
Essex All Hazard Mitigation Plan 2020 Update.

Prepare a flood-prone area study to identify
priority locations and determine mitigation
strategies.

Encourage properties located in the Federal
Emergency Management Agency (FEMA) Special
Flood Hazard Areas (SFHA) to consider making
their property and structures more resilient against
future impactful weather events.

Partner with South Orange on strategies to mitigate
flooding at Chyzowych Field.

Continue the Township’s involvement in the Mayors
Council Rahway River Watershed Flood Control.

Provide the Maplewood community with
educational and supportive resources to ensure
everyone is prepared for future natural disasters.

Type

Policy/
Capital
Project

Policy/
Progam/
Partnership

Policy/Study

Policy/
Capital
Project

Policy/
Capital
Project

Policy/
Capital
Project

Policy/

Regulation

Policy/
Partnership

Policy/
Partnership

Study,/Policy

Policy/
Regulation

Policy/
Regulation

Policy/
Program

Policy/
Program

Study

Policy/
Program

Study/
Partnership/
Capital
Project

Partnership/
Study

Program/
Policy

Responsible Party

Engineering Department, Environmental
Advisory Committee, Green Team,
Department of Public Works

Environmental Advisory Committee, Green
Team, Township Committee

Engineering Department, Department of

Public Works

Engineering Department, Department of
Public Works

Engineering Department, Department of

Public Works

Engineering Department, Department of
Public Works

Engineering Department, Township
Committee, Department of Community
Development

Green Team, Environmental Advisory
Committee

Engineering Department, PSE&G

Township Committee, Engineering
Department

Engineering Department

Planning Board, Township Committee,
Engineering Department, Department of
Community Development, Environmental
Advisory Committee

Engineering Department, Environmental
Advisory Committee, Green Team

Engineering Department, Administration

Engineering Department

Engineering Department, Township
Committee, Department of Community
Development

Engineering Department, Department of
Public Works, South Orange

Engineering Department, partner
municipalities

Office of Emergency Management, Health
Department

Cost
Medium/
High

Low

Low

Medium/
High

Medium/
High

Medium/
High

Low/

None

Low/
None

Medium/
High

Low/
Medium

Low/
None

Low/

None
None

Low/
Medium

Low/
Medium

None

Medium/
High

None

Low

Timeframe

Ongoing

Ongoing

Short-term

Ongoing

Ongoing

Medium/

Long-Term

Short-term

Ongoing
Ongoing

Short/
Medium-Term

Medium-term

Short-term

Ongoing
Ongoing

Short/
Medium-Term

Ongoing

Ongoing

Ongoing

Ongoing



