Maplewood Community Board on Police
Annual Report

\2025 (covering activities through 2024



Purpose of the Board

Under Ordinance 2901-18, a committee was created “to review designated police
activity within the Township of Maplewood and to make recommendations to the
Township Committee on improving the relationship between the Maplewood

Community and the Maplewood Police Department.”

This committee is the Maplewood Community Board on Police.
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Board Structure

The Board is comprised of 9 voting members, all residents of Maplewood:

Q  One appointee from SOMA Justice

Qd  One appointee from SOMA Action

Q  One appointee from the Community Coalition on Race

d  Six Maplewood residents selected from the community at-large

The Board also includes 1 non-voting youth member, aged 16-21.
Ex-officio, non-voting members include:

Q  Deputy Chief, Maplewood Police Department
O  Two members of the Township Committee
Q  Township Administrator and Assistant Township Administrator
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Meet the Board - 2025

Voting Members

Chair

Kasia Piekarz

SOMA Justice Seat

Members

Katrina Campbell Teddy Higer-Paris

SOMA Action Seat

Ronald Jean Alexis Karteron
Kencia Mele Sarah Rothman
Emily Schwartz Ronni Schwartz

Community Coalition on Race Seat

Youth Member (Non-Voting)

Vacant
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Ex-Officio Members

Niheema Malloy

Deputy Chief, Maplewood Police Department

Patrick Wherry

Business Administrator, Maplewood Township

Miriam R. Perez

Assistant Business Administrator, Maplewood Township

Dean Dafis

Committee Member, Maplewood Township

lan Grodman
Board Attorney



Board Begins
Regular Practice
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Charter Qverview

What the Board Does

Follows a formal process for meetings & work flow
Research & recommend trainings to benefit the
Maplewood Police Department

Provide community education

Review and suggest best practices on policies and
programs

Analyze and track data on the interactions
between law enforcement and the community,
and make training, policy, and or program
recommendations based upon analysis

Be a trusted avenue for the community

Maintain strict confidentiality
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What the Board Does Not Do

- Make laws/rules (our role is to advise)
-+ Participate in personnel decisions or in open
internal affairs investigations

« Have access to personnel records

https:/ecode360.com/33457911



https://ecode360.com/33457911

2024

Summary of Work
Three Tracks:

¢ Use of Force and Civilian Complaint Reviews

¢/ Community Engagement

¢’ Restorative Justice
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Civilian Complaints and Use
of Force Reviews

In 2024, select members of the MCBoP

Purpose

Per NJ Attorney General Directive, the
MCBOP is able to review final Internal
Affairs records as well as video footage

reviewed 9 Internal Affairs files for civilian and files of MPD uses of force. The review
complaints. occurs after the department addresses

the matter. Our work focuses on matters
The members also reviewed 12 videos in that involved a civilian and matters that

which MPD officers used force during rise to the level of major discipline.
encounters with civilians.

The MCBoP has no power to change a
decision made by MPD. Although our role
The Review Track has not made any is limited under the law, our hope is to
formal recommendations to the recommend policies, protocols, and

department at this time trainings to reduce the occurrence of
such incidents.
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Community Outreach

d MCBOoP held a “getting to know you” event with
19 MPD officers in April 2024 at the Woodland.
This was a meaningful step toward
strengthening understanding and relationships
between the Board and MPD.

d MCBoP also was represented at Mayfest and
the MPD Awards Ceremony.

d MCBoP began a regular practice of attending
Public Safety meetings.
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Purpose

v Create and enable
opportunities for the
community and the

Maplewood Police
Department to
connect, share

perspectives, and
identify needs




Restorative Justice

MCBoP members interviewed key persons involved

in the township’s prior restorative justice program, Pu rP°se
as well as the relevant members of MPD. v Conduct a review of the
current restorative
One MCBoP member recommended that the board justice process and, if
not restart a restorative justice program, because applicable, provide
MPD has an active “Station House Adjustment” recommendations on
program that has led to diversion of criminal ways to improve and/or
charges for many minors since 2021. restructure (given recent

personnel changes).

Ex-officio member Dafis has agreed to continue
working on this issue and will make further
recommendations to the Board in 2025.
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Spotlight: Crisis Intervention Social Workers

MCBOP supports the Township's effort to ensure appropriate responses to crisis situations.

e The Township’s Crisis Intervention Social Workers presented to MCBoP in September
2024.

e A second social worker was hired in 2024
e The social workers assisted 181 individuals in 2024
o Thisis up from 175 in 2023, and 153 in 2022.
e Co-response calls have risen from 15% in 2022 to 40% in 2024.

o “Co-response” calls are cases where MPD and a social worker are both on scene
of a mental health call.

-Data courtesy of the Health Officer for Maplewood and South Orange Townships
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[ ooking Ahead
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2025 Goals &
Objectives

Maplewood Community Board on Police

v/ Community Outreach: Create and enable
opportunities for the community and the Board to
connect

v MPD Communication and Collaboration: Continue to
work with MPD, share perspectives, and identify needs

¢ Restorative Justice: Conduct an audit of the current
process and, if applicable, provide recommendations
on ways to improve and/or restructure (given recent
personnel changes)

v Civilian Complaint & Use of Force Review: Continue
quarterly review process; create a review rubric to

ensure consistency in the review process over time



2025 MCBoP Planned Events

Our goal is for MCBoP to educate the public about our work by attending
these events (at a minimum):

d  Mayfest - May 18th

MPD Awards Ceremony - May 2]st

Maplewoodstock - July 12th and 13th

National Night Out - August 5th

I I I Ry W

Township Public Safety Committee meetings (monthly)
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Share your thoughts and learn more!

e The Maplewood Community Board on Police always seeks input from residents.

Contact us at mcbop@maplewoodnj.gov.

e Please join our monthly meetings (visit the Township calendar for the latest

location and/or Zoom link). Our meetings are almost always the first
Wednesday of the month at 7:30 PM and are open to the public.

e Annual reports and more information is available at MCBoP website.

e We regularly seek new members. Apply to volunteer for any Township

committee at Township Volunteer Application.
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mailto:mcbop@maplewoodnj.gov
https://www.maplewoodnj.gov/about-us/township-calendar
https://www.maplewoodnj.gov/government/boards-committees/community-board-on-police
https://maplewoodnj.granicus.com/boards/forms/685/apply/4310198?code=a10588ae-db08-409e-b516-b67610319dcf

Thank you!
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