Totonship of Mapletwood

MUNICIPAL BUILDING, 574 VALLEY STREET
MAPLEWOOD, NEW JERSEY 07040-2691
Telephone (973) 762-1820

Fax (973) 762-3645
JOSEPH KOLODZIE]
CHIEF FINANCIAL OFFICER

CORRECTIVE ACTION PLAN
To Correct Audit Recommendations Contained in the
Independent Auditors’ Report
For the Year Ended December 31, 2023

Pursuant to the statutory requirements of the Annual Audit, the following is the Corrective Action Plan
for the 2023 Audit for the Township of Maplewood. Each finding in the 2023 Audit has been identified
with a description and analysis of the deficiency. In conjunction with Department Heads, a corrective
procedure has been determined and a date for implementation is included for each auditor
recommendation.

This Corrective Action Plan was submitted to the Township Committee for review on December 15,
2024 and a resolution to accept the Corrective Action Plan was approved at the regular meeting of the
Township Committee on December 17, 2024.

12/17/24
Joseph Kolodziej, MPA, CMFO, CTC, QPA Dated
CFO, Township of Maplewood
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ADMINISTRATION

Recommendation # 1 (repeat finding):
A new lease agreement be established with Maplewood Village Condominium Association.
e Explanation:
Administration continues to work for favorable results for the expired Maplewood Village
Condominium Association agreement.
e Corrective Action:
Maplewood Village Condominium Association negotiations are ongoing.
¢ Implementation Date:
December 2024

MUNICIPAL CLERK

Recommendation # 1 (repeat finding):
The overpayment to the State of New Jersey for marriage license fees be reviewed and a
determination made as to proper disposition.
e Explanation:
Overcompensation of the 2022 underpayment resulted in an overpayment in 2023.
e Corrective Action:
Clerk’s Office will adjust the next report to apply the overpayment as a credit on the next
quarterly report and payment to the State of New Jersey.
¢ Implementation Date:
October 2024

Recommendation # 2
Marriage licenses reports be filed with the State of New Jersey on a timely basis.
e Explanation:
Deadlines were missed due to staffing scheduled time off.
e Corrective Action:
Staff will coordinate vacations to ensure timely filing.
¢ Implementation Date:
June 2024
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FINANCE DEPARTMENT

Recommendation # 1 (repeat finding):
Certain Federal and State Grants be reviewed and appropriate action taken as to their disposition.
e Explanation:
Attempted to collect grants receivable awarded prior to 2018 before writing off receivable.
e Corrective Action:
Engineering will work with the Finance Department to determine which grants are closed and
receivable balances will be canceled.
¢ Implementation Date:
December 2024

Recommendation # 2 (repeat finding):

Certain older accounts receivable be reviewed and a determination made as to their disposition.

e Explanation:
Most older accounts receivable were reviewed and either collected or written off. Attempts to
collect on a few older accounts receivable are still ongoing.

e Corrective Action:
Unsuccessful collection on remaining older accounts receivable will be written off.

e Implementation Date:
December 2024

Recommendation # 3:

The detailed listing supporting the account balance for payroll deductions payable be reconciled to
master controls.
e Explanation:
ADP Payroll reports are not in agreement with Payroll Deduction payables in the general ledger
because of a reconfiguration of the automated entries.
e Corrective Action:
Automated general ledger entries will be reviewed and corrected.
¢ Implementation Date:
December 2024
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TAX COLLECTION

Recommendation # 1 (repeat finding):
Cash collections and cash disbursements per the Tax Collector be reconciled to the records per the
Treasurer’s Office on a monthly basis.
e Explanation:
Newly created part time position unfilled for the first half of the year prevented monthly
reconciliations.
e Corrective Action:
Part time accounting position filled.
e Implementation Date:
August 2024

Recommendation # 2: (repeat finding)
More care be exercised in posting the tax levy in the Tax Office
e Explanation:
An added/omitted file erroneously included one file resulting in overbilling.
e Corrective Action:
All tax levy postings will be reviewed for accuracy by 3 staff members.
¢ Implementation Date:
December 2024

Recommendation # 3 (repeat finding):
A complete, detailed list of Premiums on Tax Sale, Tax Title Lien Redemptions, Security Deposits,
Builders’ Escrow, and Outside Employment of Police Officers be reconciled to cash controls on a
monthly basis.
e Explanation:
Newly created part time position unfilled for the first half of the year prevented monthly
reconciliations.
e Corrective Action:
Part time accounting position filled.
e Implementation Date:
August 2024
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TAX COLLECTION DEPARTMENT (continued)
Recommendation # 4

The interest collected on delinquent sewer bills be in agreement with the ordinance adopted by the
Township Committee.
e Explanation:
Ordinance amendment from years ago removed independent delinquent sewer interest rate.
e Corrective Action:
Resolution adopted to establish interest rate per prior ordinance. Township Committee to
decide the delinquent sewer interest rate and amend by ordinance for 2025.
¢ Implementation Date:
November 2024

COMMUNITY DEVELOPMENT
Recommendation # 1:
All permits and turnover sheets for the Fire Prevention be available for audit review.
e Explanation:
The merger between the South Orange Fire Department and Maplewood Fire Department and
subsequent physical relocation resulted in misplaced files.
e Corrective Action:
SEFD no longer maintains Maplewood records and Fire Prevention has now established their
own record keeping.
¢ Implementation Date:
January 2024

HEALTH AND COMMUNITY SERVICES DEPARTMENTS

Recommendation # 1 (repeat finding):
More care be exercised in maintaining the cash receipts books for the Health Department and
Community Services Department and that collections be reconciled to the records of the Tax Collector
on a monthly basis.
e Explanation:
Online credit card transactions were not recorded in the departmental cash receipts books.
e Corrective Action:
New turnover sheets have been created to report cash receipts and online receipts in separate
cash receipts books.
¢ Implementation Date:
September 2024
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HEALTH DEPARTMENT

Recommendation # 1 (Repeat finding):
Dog license reports be filed with the State of New Jersey on a timely basis.
e Explanation:
Staffing turnover resulted in new staff not aware of monthly deadlines.
e Corrective Action:
Staff member now aware of deadline.
¢ Implementation Date:
Jan 2024

Recommendation # 2 (repeat finding):
The underpayment to the State of New Jersey for dog license fees be reviewed and a determination
made as to proper disposition.
e Explanation:
The number of issued licenses were not in agreement with the number of reported licenses.
e Corrective Action:
A review of the discrepancy was performed and a payment was made to the State with the
subsequent filing report.
¢ Implementation Date:
October 2024

Recommendation # 3:
More care be exercised in posting dog and cat license fees and to record the tag number in the cash
book.
e Explanation:
Staffing turnover resulted in improperly trained recording of tag numbers.
e Corrective Action:

Health Department staff will properly record tag numbers for both in person and online in the
cash book.

¢ Implementation Date:
June 2024
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HEALTH DEPARTMENT (continued)

Recommendation # 4 (repeat finding):
All dog and cat applications be available for audit review.
e Explanation:
Online applications were not downloaded and online storage of applications was not accessible.
e Corrective Action:
The Health Department will print all online applications and file with in person and mailed in
applications.
e Implementation Date:
October 2024

POLICE DEPARTMENT

Recommendation # 1 (repeat finding):
Fees for employment of off-duty police officers be collected by the Township before services are
rendered in accordance with regulations of the Division of Local Government Services.
e Explanation:
PSE&G and American Water continue to be problematic for collection in advance due to the
nature of emergency work.
e Corrective Action:
A recommendation will be presented to the Township Committee to outsource the
administration, invoicing, and collection of outside duty employment in accordance with Local
Finance Notice 2000-14.
¢ Implementation Date:
December 2024

Recommendation # 2 (repeat finding):
More care be exercised in maintaining the cash receipts for Outside Employment of Police Officers and
that collections be reconciled to the records of the Tax Collector on a monthly basis.
e Explanation:
Newly created part time position unfilled for the first half of the year prevented monthly
reconciliations.
e Corrective Action:
Part time accounting position filled.
¢ Implementation Date:
June 2024
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MUNICIPAL SHARED COURT

Recommendation # 1:
That Tickets Assigned but Not Issued in excess of six months be reviewed for proper disposition.
e Explanation:
The Court had significant staffing turnover that created a backlog.
Corrective Action:

The Assignment Court approved the use of POAA funds to hire a temporary part time employee
to clear backlog.

e Implementation Date:
February 2024

SWIMMING POOL UTILITY

Recommendation # 1 (repeat finding):
All receipts be recorded in the Cash Receipts Book for the Swimming Pool Utility.
e Explanation:

Online credit card transactions were not recorded in the respective cash receipts books.
e Corrective Action:

New turnover sheets have been created to report cash receipts and online receipts in separate
cash receipts books.

¢ Implementation Date:
September 2024

Recommendation # 2
That the pool concession agreement be available for audit review
e Explanation
Unable to locate the agreement in the Clerk’s Office, Community Services Office, or
Administration Office. 2024 was the final year of the renewed agreement.
e Corrective Action
Copy of signed agreement will be obtained from the vendor and kept on file.
¢ Implementation Date
December 2025




